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PGWI BOARD MEETING

October 22, 2009

Meeting Minutes

With Action Items and Meeting Highlights

Place: Pennoni Associates

Begin of Board Meeting 

Call to order: 2:30 pm

Attendees: Dick Reigler, Christiaan Morrsink, Stan Laskowski, Tony Bartolomeo, Ursula Reed, John Steele, Diana Nguyen, Elijah Korich, Candice McLeod, Godlove Fonjweng, Tony Sauder, David Rounce,Greg Kelder, Karen Young, Mary Rodgers, Shannon Marquez, Meili Gault, Mark Freed, Jenny Kehl
Action Items:

1. Shannon - “toolbox” of standards set for all “PGWI” projects
2. All – find pro-bono accounting

3. Stan – committee signup, description of each committee

4. Greg – organize charity challenge 

5. Christiaan - finalize Center of Excellence budget and details

6. Elijah – give Diana contact about signups for theater 
Meeting Agenda:

I. Introductions: all attendees and new board members.

II. Reports and updates

a. President’s Report – Stan

b. Fundraising – Tony B.
i. Fundraising Meeting – Nov. 11th
ii. FWWIC connections
iii. Congresswoman Swartz meeting
iv. Dr. Laurie Shur, Education Director, High School students
v. Lisa Nutter – Environment Academy
vi. Candice – Kenya project
vii. Greg K. – charity challenge, trip to Everest
viii. John S. – Bill McNabb (Vanguard) – speaker at Rotary, Philadelphia  Water Club introduce two investment groups (sent to Stan)
ix. Godlove – applied for Fulbright to send students abroad (will know by March)
x. John – Dragon Boat Races – set up booth, Bees Festival
xi. Elijah – Wilma Theater “My Children, My Africa”, gave $ for water pipeline; new show now going on; Elijah will end info to Dee
xii. Christiaan –Center of Excellence – will have text and budget in next week or two, will need legal reading, William Penn Foundation


c.  Strategic Plan – Dick R.

i. Dick – overview of strategic plan, Oct. 5


- Objective 1: partner with NGO & aid agency to carry out 


- Objective 2: Raise $ to do this 

· Grow revenues to $15 M

· Serve 100,000 people

-Objective 3: Leadership in Research and Education

· Our own conference

· Extend course offerings

· See summary on second page of agenda

ii. Godlove – focus on cost of project, need assessment tool for PGWI to evaluate projects, need some ground rules for partnership agreements

iii. Shannon – look at citywide model for public health; can do the same for PGWI - charge fees for course but students get their credits/ field work opportunities

iv. John Steele – looking at who already has the tool, reinvent the wheel, use PGWI to “vet projects for others (maybe for a fee)

v. Mary Rodgers (H2O for life) – San Jose California – main theme is sanitation

vi. Dick – summary 


d. Committee Reports
i. Ursula and Godlove 


-bring WAP/ WASH together


-get more aggressive with outreach on events – will focus on World Water Day in March for communications

    - reach out to newspapers


- Godlove – President send out committees for sign up


- Ursula – get NY Times person to PGWI event



 - Society for Environment Journalist – “Flourtown, PA”



- (reach out to them) – Chris Riegler

ii. John Steele 


– www.rotary7450.org

- Service projects, water


- $5,000 for Aldo project, WASHRAG

iv. Dick 


– we need speakers/ materials for the board

-can Dee and students help with this?

v. Attorney Mark Freed


- Greg K., Stan, and Mark met recently


- Main Issues are:


 1. liability/insurance


 2. conflict of interest policy


 3. reporting requirements – federal/ state


 4. pro-bono accounting


 5. Bureau of Charitable Organizations

vi. Christiaan 

· Law students

· Copyright need

v. Shannon


- ethics on international projects  

III. Open Session:
a. Should we have a “toolbox” of standards set for all “PGWI” projects? (Shannon may work on this?)

b. Should we have standard evaluation of projects?

(Jenny is interested.)
*Next Board Meeting: January 28, 2010.

Adjourn at 5:00pm
____________________________

____________________________

John Steele, Secretary
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