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PGWI BOARD MEETING

Annual Meeting

Date: October 21, 2010
Time: 2:30pm-5:00pm

Location: Pennoni Associates (One Drexel Plaza, 3001 Market St., 2nd Floor, Philadelphia, PA)

Attendees: 

· Board members: Stanley Laskowsi, Greg Kelder, Dick Reigler, Tony Sauder, Vince Uhl, Mary Rodgers, Aldo Magazzeni, Ursula Reed, Christiaan Morssink, Elijah Korich, John Steele

· Members and Guests: Vivian Futran (PGWI Program Manager), Mark Freed (PGWI Attorney), David Child (engineer/inventor), PR West (new member), Hassan Ammar (Upenn student volunteer), Caroline D’Angelo (Upenn student), Seattle Wang (Upenn student volunteer), Steve Kim (Elijah’s Kenya project), Mary McKay (Wharton)

Meeting Minutes

With action items highlighted

INTRODUCTIONS
· Stan suggested, on behalf of Tony Bartalomeo, to vote in Greg Kelder as VP of Fundraising; Tony Bartolomeo would remain as VP for Development  

· Mary McKay explained her role with Wharton Venture on Water.  

· John Steele introduced his new venture called Nova which funds solar panel projects, and said he has unofficially committed a portion of profits to PGWI.
FUNDRAISING REVIEW, Greg Kelder

· Combined Federal Campaign (CFC):  If awarded, PGWI will receive a 4 digit number through which federal employees can automatically donate from their paychecks.  Contributions would begin next Fall.  
· Application has been drafted.  Due in January, but we will submit by December with Stan’s contact.  Seattle Wang is helping with the application. 
· David Child: PGWI will support him in applying to fund the waterless sanitation mechanisms he invented.

· National Science Foundation:  Stroud Research Center (in conjunction with a few other organizations like the University of Delaware, F+M Univ., etc.) are applying for global education on water issues and would like PGWI to be involved, to make use of our national/international network.  It would bring in as much as $100,000.00 for travel abroad. 

· Global Water Challenge: Stan’s connection will help us market our projects to raise funds.
· Coca Cola and Pepsi Co.: Greg and Vince reached out but had missed the deadlines for both.  For next time, we are drafting a list of projects (in Kenya and Afghanistan) identified to be posted to the website as direct examples of projects for which we need to raise funds.  Will include a breakdown of families and costs so donors can correlate a donation to a specific impact (similar to H20 For Life project that is done for schools).

· Pepsi Co. include a list of best practices and are replicable

· Coca Cola has our Letter of Intent.  They will be focused on funding Project Rain initiatives, so our projects should reflect this.

· Lonestar Foundation Grant application: No word.
· Environmental Inn of Court: Greg has joined and assembled a team of environmental Law Students from Rutgers, Villanova, and Temple Law Schools to support our fundraising efforts (i.e. grant applications).  Vivian Futran will send Greg a list of funding opportunities for the team to pursue.

STRATEGIC PLANNING, Dick Reigler
· Dick Reigler obtained input from various board members to update PGWI’s Strategic plan to be more inclusive.  Significant changes include:
· Objective 1B: Recounts experience thus far, and states that moving forward we need to work more tightly with local NGOs to complete work on a long-term timetable which includes follow up and operation maintenance issues.  We can provide services “directly” provided that we have well established partnerships in countries with strong partners.
· Objective 1C: Depends on success, but our technical expertise will be helpful to projects through organizations like USAID and World Bank.
(FOR MORE DETAILS, SEE ATTACHED STRATEGIC PLAN 2010-2015 DRAFT)

· Hassan Ammar asked how we will provide technical skills and education.  Dick provided example: when Water For People identifies needs in the field through applied research.  Also, the project in Cameroun provided students with experience.

· Hassan requested volunteers from board to train his Water Ambassador Team

· MOTION by Mary to pass strategic plan as stated, seconded by Greg.  Motion passed.
· In August, the committee discussed a potential Strategic Direction for PGWI, to differentiate itself by creating standards for water and sanitation projects in developing countries (i.e. Accountability and Performance Indicators).  Would include sustainability, health and other indicators.  Would provide tool for USAID, World Bank, etc. to evaluate how dollars are actually being used.  Our expertise compares favorably to other similar organizations thanks to strong connections to Universities, Public Health, etc.  We could find our niche to help us funding opportunities.

· This will require great deal of work, but the need for accurate measures is great.

· Ursula Reed expressed concern that this is a better long term goal than short term.

· Stan suggested finding significant funding before we embark.  To inspire grant money and differentiate our organization, John Steele suggested providing a laptop to each project so we can become a data repository.

· Vince suggested Relief Web: example of the market demand for water expertise/consulting in NGO.

· MOTION by John Steel: to prepare a plan and bring in outside expertise (through workshops) to formulate a proposal for grant/other funding to implement the “Stan Plan” (development standards for water and sanitation).  Seconded by Christiaan. Motion passed.

· Late January meeting for those interested.

BY LAWS, Stan

· We were in compliance with most things, but not with our term limits for board members.  Requires a more structured succession.  Asked if anyone wants to take the lead on this.

· Mark commented that according to the written By laws, the term should end within 3 years or when someone else is elected in their place. 

· Mary asked whether this has been in issue in applying for grants, but so far it has not.

· Stan and Mark will discuss how to approach this, and report at next meeting.

VOTES officially passed

· Tony B.= VP for Development

· Greg K.= New VP for Fundraising to replace Tony

PROJECTS

· Elijah and Steve report on Kenya’s Rift Valley Project.  Included geographic background, geologic location of Rift (valley and plateau), and description of tough dry arid climate.

· Stan asked where Aldo’s projects are located: 6 hours drive

· Next Steps: Apply for permits and license to become registered Water Service Provider, in compliance with standards and requirements.

(FOR MORE DETAILS, SEE ATTACHED PPT.)

TREASURY, Christiaan

· $2000 in our budget.  

· PGWI conference has 3 donors contributing about $4500 total for the November 4 Conference.

· Once insurance is paid for the year, the other will be paid in installments.
· Not all PGWI Board members have paid.

· Please include overhead for PGWI in each of your separate budgets

· Stan thanked members that have donated for their annual contributions.
· There are students in the Veterinary school and Medical school interested in international projects with PGWI as their capstones, since there is opportunity for health and animal husbandry in rural areas.  Christiaan, Stan and Vivian are meeting with them next week.

· Wharton Management 100 Project: PGWI is the client of a student team discussing how to build capacity for the programs we would like to do.  The team is modeling HR to figure out how we can recruit experts.  They will have a poster at the PGWI conference.

· Brought up PGWI at Jefferson where they are undertaking a project on global Health.
MEMBER UPDATES
· Mary: Abington High School
· Friday was Global Hand-washing Day and exhibit opened in DC featuring a comparison of schools in Honduras, Madagascar, Nepal as the “have nots.” Abington high school was a representative of US schools, which are the “haves.”

· Worked with Water Advocates, Project Rain in DC.  Also visited Earl Blumenhour’s Chief of Staff.

· Jan. 17th: Water Summit will be held at the high school.  Mary is seeking participants, leaders and speakers to share expertise from the field with students. 
· FWWIC experience floor damage during recent storm, so Mary requested help for cleanup.

· John Steele: Publication

· He is resurrecting Business World Times (stopped publishing in 2008) as “Business Life.” The theme will be business, life and community.  Will be a holistic undertaking including business, real estate, going green, etc.  To be published monthly and distributed for free.  Goal of 50,000 readers in Delaware Valley.  There will be online site, podcasts, and forums of online video presentations.

· *** ACTION seeking organizations that are weathering the economic storm and doing innovative things.  Seeking submissions for publication in Dec/Jan

· David Child: waterless toilet and treatment

· He was formerly a plant operator.

· Gates has issued RFP for sanitation technologies: 660 projects, $10,000 each up to $1 million after first year.

· In response, David generated comprehensive waterless toilet and treatment that benefits the environment.  Can be run through a sewage system and treatment plant without water.  User-powered mixers and gravity flowing pipes.  Will be rigging a pump to go uphill.

· Compares favorably to compost because does not smell or attract flies.  No composting period—his treatment mix works quickly.

· Videos about the inventions will be posted on PGWI website.

· Seeking collaboration for name recognition.  Perhaps Water for People.

· Tony S: Cameroon
· Have moved from water to sanitation.  Working with EWB in schools. 
· Trip may happen in January.

· Stan: PGWI Conference

· Vivian and Chryslene Rebeiro (Conference Lead) working together.
· Over 80 registrants so far.
·  Board members are asked to send email blast to their respective organizations.
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